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Quality Improvement Initiative (Intervention and Improvement Plan) Tool
	QII ID:  
Targeted Area for Improvement: 

	Baseline Rate:  

	Target Rate: 

	Fax to: 

	OR Mail to:  


	Provider Contact:  

	Phone:  


	Title:  

	Email:  


	Department:  

	Fax:  





Instructions for Section I: Writing an Aim Statement
It is necessary for your facility to have a clear Aim Statement when you identify an opportunity for improvement, either based on your discovery or information provided to you. It is important that you establish a measurable objective, which we refer to as Aims or Goals. The Aims/Goals are what you want to accomplish during a quality improvement initiative. This should be clearly stated, quantifiable, and represent a challenge for your facility. An example of an Aim Statement is: “Reduce the number of patients discharged without appropriate discharge instructions by ___% by ______________ (date).”

	Quality Improvement Initiative

	Aim Statement: 

	Provider Name:
 
	Provider #:  


	Identify improvement team members: (include name and title)




	Do you have a physician champion(s)?  ☐ Yes  ☐ No
	Name(s):  



	Who is the lead team member?  




	Provide a description of the root cause of the concern(s) identified: 

	Describe in detail interventions you plan to implement to address the identified concern(s).  You may attach any supporting documents, including revised procedures, monitoring process, approval process, evaluation process, etc. 

	Specify start date of interventions, projected date of completion and key interim implementation dates, if there are multiple                    
             steps to full implementation. 

	List date(s) that improvement implementation will be evaluated. 

	Describe in detail how you will check progress: (include your plan for interim monitoring of cases)

	If needed, indicate when alternative measures would be instituted: (trigger or projected timeline)




	Describe actions you will implement if original corrective measures are ineffective: 



Your final report should include answers to the following questions:
1. Did you achieve your stated goal? (Please include a brief description of where you were and where you are now after QII conclusion)


2. Would you consider the improvement project you just completed a success? If “yes”, please explain why. If “no”, please explain and/or provide any barriers that may have prevented you from achieving the level of success you envisioned at the start.


3. Did your experience lead to changes in the current protocols?
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4. Do you have any new protocols related to this improvement project that you are willing to share with others? 
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